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Change of Watch Performed by a Visitor

The following Change of Watch ceremony may be used when the new
officers are installed by a visiting dignitary. It requires three people: an Installing
Officer, an Adjutant, and a Bo’s’'n, and can be adapted as necessary. Throughout the
ceremony, the Adjutant stands to the left of the Installing

Officer and holds the flags of office in reverse order—that is, with the flag of the lowest
ranking officer on top and the commodore’s flag at the bottom. The Bo’s'n takes a place
near the bell and strikes it when appropriate during the ceremony. In this version, the
Installing Officer could be a visiting dignitary such as public official or an officer of a state
or national boating association. As with any change of command ceremony, it should be
modified by the club’s protocol officer to conform it to the titles and duties spelled out in
the club’s constitution and bylaws. The ceremony can also be modified so that can be

performed by the outgoing and incoming commodores.
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please stand front and center.

The newly-elected officers line up facing the Installing Officer, with the
highest ranking officer on the left of line, and the other officers aligned
on his/her left in ascending order of rank. The Installing Officer and
Adjutant face the line, and the Bo’s'n stands by the ship’s bell.

The Installing Officer and Adjutant begin with the lowest ranking
position at the far right of the line and move up the line as the

installation of each officer is completed.
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Change of Watch Performed by Visiting Dignitary
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YACHTING CUSTOMS AND COURTESIES

Like any other ceremony, this Change of Watch should be rehearsed be-

fore it is performed. There are a few “danger spots” that the participants must
be aware of in advance. One of them is the ship’s bell. Note that the Bo’s'n
strikes it after the new officer’s flag and/or insignia are presented. The Bo’s'n
strikes the bell without any command by the Installing Officer, who calls on
the Bo’s'n only once: for “eight bells” at the end of the ceremony.

'The other “danger spot” is the salute. The newly-elected officer always

salutes the Installing Officer as soon as the Installing Officer moves into
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place in front of him or her. The Installing Officer rezurns the salute. They do
it twice: once when the Installing Officer steps into place, and again after the
Bo’s'n sounds two bells. However, it is different for the Commodore. A fter
he or she is installed and the two bells sound, the Commodore is the senior
officer on the grounds. To highlight the change to the audience (and serve

as a cue to the participants), an additional line was added to the script: the

Installing Officer says, “C ommodore __ ,may this
be the first of many salutes to you.” At that point the Installing Officer salutes
the Commodore who returns the salute.

Although the ceremony takes only fifteen minutes, some clubs have
de-cided it is “too long” and attempt to modify it so that officers are
sworn en masse. While it can be done, it makes for a very poor ceremony
and detracts from the dignity of the individual offices and the people who
have agreed to fill them. It says, in effect, the club can’'t be bothered with

them and sets a bad example for the incoming year.

Change of Watch Performed by the Commodore

In this version of the Change of Watch ceremony, the outgoing commo-
dore swears in the incoming commodore who in turn swears in the junior of-
ficers. The outgoing commodore and the incoming commodore stand facing
each other. Behind the outgoing commodore are the past commodores of the
club who are in a line with the senior past commodore at the far left (his/her
own right). Behind the incoming commodore at the newly elected officers

in a line with the Vice Commodore-Elect at the far left (his/her own right).
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'The ceremony can be performed in two ways: either with the outgoing
commodore retiring to the junior position of the past commodores, and the
new Commodore walking down the line with the Adjutant (Diagram #1); or

the outgoing commodore retiring to the junior position of the past commo-

dores and the new Commodore calling each of the officers front and center

(Diagram #2).
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Change of Watch Performed By Commodore, Diagram #1
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Change of Watch Performed By Commodore, Diagram #2
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